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Community Risk MARAC (Multi Agency Risk Assessment Conference) ‘One Page Brief’:-

The purpose of this document is to concisely brief SLT colleagues, ACPO and Strategic Partners in relation to this meeting, why it was set up, its purpose and the current MPS position in its introduction. This follows a number of enquiries about this meeting from colleagues and partners alike.  

This concept is not complicated and is based on the principles of partners sharing information to manage and reduce risk and to protect the vulnerable. It is recognised that Boroughs across London have various Partnership meetings already in place, which often discuss specific issues affecting crime, ASB or various aspects of social care. This meeting is very much based on these, but it pulls all of that together. It does not alter nor does it replace existing and well established Partnership meetings such as MAPPA, DV MARAC’s and Gang management meetings, but it does sit alongside. 

Anti Social Behaviour type meetings have been taking place on boroughs for some time, triggered by the tragic Fiona Pilkington case a few years ago. Often known as ‘ASBAG’ (Anti-social Behaviour Action Groups) they have been a great platform for sharing information and discussing ASB issues. However, the policing environment continues to change and develop and the need to widen this ‘partnership meeting platform’ is very much needed, which will go someway to assist manage the demands on services when Statutory Adult Safeguarding comes online next year. 
Since April 2013 there have been approximately 20,000 new Merlin reports created as a result of the requirement to record police contact with vulnerable, mental health adults. Prior to the Community Risk MARAC, if someone is at risk due to Mental Health or other vulnerability, the risk management is often managed in an ‘ad hoc’ way or through existing meetings already described. The difficulty with the current established, partnership meetings, are that they are predominantly focused on crime, emerging crime issues concerning individuals or groups and the management of these. This existing criteria negates a large number of subject matters, who although ‘at risk’ do not fall immediately or easily within these areas. The result is most organisations now have an escalating number of individuals with Mental Health or vulnerabilities where pathways for support and risk management are severely limited. The MPS have recognized this gap and are in the process of developing Protecting Vulnerable Persons (PVP) teams. The existing gap is how Boroughs manage, out of scope, mental health, vulnerable persons. A potential solution to these issues has been identified in the Community MARAC process that has been embedded at Ealing (XB) since May 2013. 
The Community MARAC origins stemmed from the ASBAG that was held locally. It was recognized that this did not a) Meet the stakeholder’s needs or b) identify and support mental health and vulnerable persons. As a consequence the meeting was altered so that it incorporated:

· High risk victims (based on High risk: RIC score 9 and above, Professional Judgement: Risk of harm, Repeat incident 10 month period).

· Adult victims 16 and above 

· People who resided in the borough 

· Complex cases/Escalating factors
Although success is difficult to quantify at the moment due to the majority of the subjects require a change in lifestyle, medication, employment etc. Clear benefits have already been found to be:

· Multi agency resolution – joint ownership

· Trust and value in those that participate

· Accountability and credibility 

· Encourages creativity and innovation /  True Problem Solving and specialist input

· Effective communication – builds on existing relationships and develops them further

· Hate crime / Vulnerable Adult / Mental Health or any complex case

· Harm centred approach

· Creates no surprise relationships

· Keeps up to date with new policy and legislation (forthcoming changes to ASB legislation)
· Members are aware of what others can bring to the table

· Ensures positive outcomes 

· Has credibility with other panels and the courts 

· No excuses accepted

· Officers enjoy it and feel empowered
· Resolves complex issues and reduces demand on services

It is imperative that all core agencies ensure a total commitment to the process, in recognising that the sharing of information, working in partnership risk planning and management is paramount to the effectiveness of protecting victims of crime/people at risk of harm or repeat victimisation. The panel will also make links with other partners to safeguard children and manage the behaviour of the perpetrators. It is important to acknowledge that professionals can only work together to protect victims of crime if there is relevant exchange of information and accountability. 
The responsibility to take appropriate action rests with individual agencies; it is not transferred to the panel. The role of the panel is to facilitate, monitor and evaluate effective information sharing to enable appropriate action to be taken to increase public safety, whether by early intervention or enforcement.
Commander Christine Jones has sanctioned the introduction of a pilot of the Community Risk MARAC in the NW Boroughs to test the concept. However, interest in the concept is gathering pace and a number of other Boroughs are showing a keen interest and also want to get involved.  
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