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LONDON BOROUGH OF MERTON in Partnership with Metropolitan Police 
MERTON 

Community MARAC 
Core group protocol 
1. Introduction

The London Borough of Merton Community MARAC is a meeting where information is shared on complex/ high risk cases between various stakeholders. All relevant information is shared about victims, witnesses and perpetrators, the representatives then discuss options for increasing the safety of the victims and / or witnesses and addressing the perpetrators’ behaviour, turning these into a co-ordinated action plan. The primary focus of the panel is to safeguard the victims and witnesses, and prevent further victimisation. Therefore it is critical that the Core group is established as a way of ensuring that multi agency communication and exchange of information takes place regularly. 

All inquiries into victims of crime deaths have found multi agency working a weakness. A major part of this weakness has been a failure of communication by agencies involved in working with vulnerable victims despite a number of legislative powers, guidance and protocols; this continues to remain an area of concern. 

Fiona Pilkington, 38, made 21 calls to Police in a bid to stop a local gang abusing her and daughter Francesca Hardwick, She had even written to her local MP and reported to her local council: without multi agency resolution.

It is imperative that all core agencies ensure a total commitment to the process, in recognising that the sharing of information, working in partnership risk planning and management is paramount to the effectiveness of protecting victims of crime/ people at risk of harm or repeat victimisation. The panel will also make links with other partners to safeguard children and manage the behaviour of the perpetrators. It is important to acknowledge that professionals can only work together to protect victims of crime if there is relevant exchange of information and accountability. 

Accordingly, The Merton Community MARAC has the following key principles:

The aims of the panel are:

· To share information in order to increase the safety, health and well being of victims and / or witnesses, both adults and children

· Multi agency working and multi-agency effective communication 

· Working in partnership 

· Encourage integrity, openness and honesty between agencies 

· To determine whether the perpetrators pose a risk to any particular individual or to the general community

· Construct jointly and implement, a risk management plan that provides professional support to all those at risk and that reduces the risk of harm

· To reduce repeat victimisation
· To improve agency accountability, and improve support for staff involved in cases

· Encourage creativity and innovative ways of working

· Provide opportunities to improve partnership working

· Encourage problem solving

· Promote the use of early interventions

Important Note 

The responsibility to take appropriate action rests with individual agencies; it is not transferred to the panel. The role of the panel is to facilitate, monitor and evaluate effective information sharing to enable appropriate action to be taken to increase public safety, whether by early intervention or enforcement.

When a panel meeting takes place, it is made clear to all the partners attending, how they will share, store and manage any information that is discussed at the meeting.

2. Community MARAC Partnership
The Panel is co-ordinated by Amanda Woodhall and PS Vere Bowyer,  and chaired by Detective Chief Inspector Church and Mr Neil Thurlow.
Various members will attend the panel meetings however a core group will attend on a regular basis.  Other partners would attend on an, ‘as and when’ basis, as they may have knowledge regarding specific cases.

Core group members will be:

· Safer Communities Team

· Police

· Youth Offending Service

· Social Services

· Housing (Council and other Social Landlords)

· Probation 

· Family Intervention Project

· Youth Services

· Victim support 

· Mental Health Services

· Mediation 

· ** Add additional members that are locally required (eg; St Mungo’s)**
Non-core group members could include; CAFCASS and Safeguarding Services (Adults / Children).

The panel is not a public information-sharing panel. The panel will be restricted to the core group members and other members who can provide a contribution to the cases discussed.
Each agency attending the panel will consist of a lead contact for their organisation and a deputy (if the lead cannot attend the panel).  Deputies attending the panel should be of a suitable management level, as decisions will need to be made on behalf of their organisations.  

All panel members will be expected to have an understanding of complex/high risk case management and its affects.  Members should also have an understanding of the referral process, the Referral form and the risk checklist in order to understand the level of risk posed.  

3. Panel Member’s Responsibilities 
All panel members are responsible for:

· Attending each meeting

· Being the point of contact for their agency in relation to all enquiries

· Making their staff aware of the panel referral process and referring cases to the panel

· Bringing any information, involvement, actions or case work carried out with a victim, witness or perpetrator to the panel

· If there is an allocated professional working directly with any person referred to the panel, then it is the responsibility of the representative agency to obtain necessary relevant information and bring it to the meeting

· Adhere to and complete set actions for the relevant agencies prior to the next meeting 

· Encourage staff to make referrals to the panel

· Appointing a deputy (of the necessary management level) to attend if the lead is absent

· The lead is responsible for informing the Chairs who will be deputising for them in advance if unable to attend

Panel Meetings Regularity 
The panel will hold its meetings on a monthly basis.   Panel members are expected to attend these meetings on a regular basis, and should share relevant related information, which is known to their agency.  They should also inform the panel of actions completed.

4. Other Professionals or Agency Attendance
Other agencies and professionals can attend the panel, if they are involved in a particular case.  Observers can also attend the panel, however prior agreement from the CRMARAC co-ordinator would need to be sought.  

GOVERNANCE AND PERFORMANCE MANAGEMENT

5. Referring Cases to the Panel

Cases referred to the panel would be those where a multi-agency approach is needed to safeguard victims and / or their family, and address the behaviour of perpetrators either by an early intervention or by enforcement.  

Referrals would be made through the agency’s representative, who will then provide details to the Chairs for inclusion at the next panel meeting.

All referral forms should be completed using the  Community MARAC referral form and a Risk Checklist should be included.  

Referrals should be made to the panel a minimum of 10 days before the meeting takes place.  The Chairs will distribute the referrals to other members in order to allow them to research and bring any work carried out with the victim, perpetrator, or witness, or any other case information to the meeting.

Cases can be submitted outside the timescales in exceptional circumstances, where there is evidence of significant risk or escalation.

Agencies should encourage the referral of cases to the panel. 

6. Identification of Panel Cases
The referring agency will need to complete a Risk Checklist as an initial assessment when determining the risk.  The checklist is a practical tools that can help agencies identify those at risk when cases are referred to the panel.  The checklist is a guide in establishing the risk posed to a victim, witness or perpetrator; however judgement-based decisions can also be made where there is a possibility of serious harm based on all the factors present. 

7. Criteria for the Panel

Cases that are referred to the panel, should involve individuals whose behaviour affects persons in the London Borough of Merton, and those currently experiencing on-going victimisation/at risk of harm.  

Presently there are three criteria for assessing risk when referring cases to the panel:

High Risk

If nine or more criteria in the checklist have been ticked ‘yes’, the subject should be considered high risk.

Potential Escalation
This criterion can be used to identify cases where there is insufficient identification of the risk factors on the list, but where matters appear to be escalating and where it is appropriate to assess the situation more fully by sharing information at the panel. 

Professional Judgement

If there are serious concerns with regard to a subject’s situation, the case should be assessed accordingly. There will be occasions where the particular context of a case gives rise for concern even if a subject has been unwilling to disclose information that might highlight their risk more clearly.  This could reflect extreme levels of fear, or an unwillingness to involve other members of the family for instance. This judgement would be based on the professional’s experience and / or a subjects’ perception of their risk.

Case Management

Each case brought to the panel will have a management plan agreed, tailored to take in to account the risk posed to the victim, and any witness, to increase their safety and that of other vulnerable parties. Risks posed by the perpetrator would also be appropriately managed.

A management plan may include safeguarding the victim and their families, supporting witnesses, managing the behaviour of the perpetrator, either by way of intervention or enforcement, referral to specialist services and the prioritising of agency resources. 

The panel representative is responsible for communicating relevant information and action points to their agency and is responsible for ensuring that the appropriate practitioners carry out all actions in a timely manner, and the panel informed either directly or through the Chairs. 
Where the panel recommends referral to another agency, which is not represented, the Chairs will take the follow up action where appropriate.

Monitoring/updates
The lead from the referring agency will be expected to keep victims and witnesses informed of progress.  The referring agency will also be expected to update the panel on the progress of cases and of any actions that have been given to them by the panel. Any unmet actions will be reviewed at the start of the next meeting and recorded in the minutes. 


Urgent Panel Meetings
Urgent meetings will only be called if the risk to a victim, witness or perpetrator is significantly high.  The agency requesting the meeting will contact the chairs highlighting the urgency of the case.  Once agreed, the Co-ordinator (Amanda Woodhall and Vere Bowyer) will then arrange a meeting as early as possible.  

Chairing the Panel

The Merton Community MARAC will be chaired by Detective Chief Inspector Church and Mr Neil Thurlow: Risk Co-ordinator: Safer Communities Team.  
8. Core Responsibilities of the Merton Community MARAC Panel Steering Group

The Panel Steering Group hold the following responsibilities in relation to the panel:

· Monitor and evaluate the data from the panel

· Ensure that effective partnerships are maintained with other public protection agencies

· Monitor and regularly assess the overall performance of the panel

· Address operational issues

· Oversee efforts to raise awareness with local practitioners about the panel

· Communicate to the public and to stakeholders the successes of the panel

· Conduct reviews of referred cases
· Ensure that the panel operates in line with legal responsibilities and keeps up to date with changes in legislation and national guidance
Please sign and send back separately to me acknowledging that you have read the protocol and agree with the terms and conditions.
Borough contact email details here 

Name (title/position)

Organisation

Deputy 

Line Management 

Organisation 

Date

Signature

PAGE  
1

