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Objective
The IOM Case Panel is a sub group of the IOM Board.  It is made up of a range of multi-agency representatives, whose aim is to reduce the re-offending rate of the agreed IOM cohort in Merton by 20%. The IOM Case Panel will ensure that the offenders on the IOM scheme are managed in a co-ordinated way, that offender managers are held accountable for completing actions within an offenders support plan, to develop expertise as a group and to elevate issues with resources and/or service provision to the IOM Board.

Composition of the Panel

Level:-

Practitioner - DI/Police Inspector / Probation SPO/PO/specialist PSO / Community Safety Manager
Chairs:- 

The Panel will be chaired by the Senior Probation Officer (LPS). This will be subject to annual review. 
Members:- 

Local Authority Community Safety Unit

Police

Probation
Housing

ASB

Adult Social Care
DIP/CRI

Mental Health
Adult Education

JCP

Benefits Agency

CAB

Clarion Housing
Moat
YOS or Chair of the Youth Panel of OMP
Frequency
The Panel meeting will take place monthly, the fortnight after the Youth Panel of the OMP. The Panel meeting will be held at Merton Civic Centre.  

Reporting

The Strategic Priority Lead for Offending will report to the IOM Board with information around the progress of the Panel and work of the Core Team.  Any strategic decisions made by the IOM Board will then be fed back by the SPL to the Panel.
The IOM Panel will refer cases into the MASH if there are child safeguarding concerns. 

Substitution 
All members will attempt to send a named substitute with delegated authority to meetings that they are unable to attend.
Attendance from core services at Panel meetings will be monitored and reviewed by the IOM Board.

Attendees by invitation 
Where appropriate the Panel may wish to invite representatives from other agencies for advice and information sharing. In this case such persons will be formally invited to the meetings, and their attendance will be agreed at the previous meeting to that which they attend:

Roles 
The role of the Panel is to identify, target, monitor and manage the IOM offenders through a multi-agency approach. This will include: 
· Consider new referrals

· Notify the referring agency of their decision to accept or not accept that offender onto the scheme.

· Assign a RAG rating for the offender.

· Assign a lead agency for the offender.

· Assign the lead professional for the offender.

· Discuss how financial resources are allocated to offenders and decide upon a range of supportive interventions to reintegrate those offenders wishing to change back into society. This will be done through the completion of the IOM Action Plan for each offender. Interventions will encompass:

· Accommodation

· Drugs and alcohol

· Education, training and employment

· Mental and physical health

· Finance, benefits and debts

· Conduct a 1 month review of offenders taken onto the scheme to ensure there is a suitable support plan in place.
· Reviews of work in progress of offenders will occur at each Panel meeting.  The lead agency will provide a background and updates.  All Panel members are expected to provide updates and offer ideas on possible interventions.
· Consider any cases presented to them for change of RAG status.

· Consider cases for removal from the scheme. Once an offender has been RAG rated green for 6 months, the expectation is that they will be taken off the scheme.
· Ensure there is an exit strategy in place for the offender.

· Re-assess RAG status for current IOM offenders due to be released from prison.
· Maintain clear and accurate records of the meeting and agreed actions.

· Review agreed actions from last meeting.

· Hold each other accountable for actions members have agreed their agency will take forward.

· Elevate resource and/or service provision issues to the IOM Board where they can’t be resolved by members of the Panel.
Referral Process and Cohort Selection
Step 1 = An Agency makes a Referral – This will only be done for offenders where that agency can show there is evidence that this individual poses a high risk of harm (not MAPPA Level 2 and 3) and/or re-offending and they would benefit from a multi agency approach. 
Any partnership member of the Panel can nominate an IOM offender.  The nomination must be submitted using the IOM Nomination Form and be received by the Strategic Priority Lead for Offending, 10 days prior to the Panel to ensure time for research by the team and to be added to the Panel’s Agenda.

There is some provision for flexibility if an urgent case occurs after the 10 day deadline, allowing members to bring the case to the attention of the Panel.  However, it is with the understanding that due to time restrictions, previous research may not have been completed.
Step 2 = The Panel Agenda will be circulated – This will be done 7 days before the Panel.  The Agenda will include a list of those nominated, allowing members the opportunity to make investigations into their agency’s contact, if any (previous or current), with the IOM offender’s/IOM offender’s family/Victims. It also gives time for the IOM Researcher to carry out checks and for the IOM Team to give the offender an OGRS score.
Step 3 = Score the referral through the OGRS  – This will be done by the IOM Team. It is important to note that OGRS scores take a long time to build up and tail off and this should to be taken into account when considering exceptional circumstances. 

75% or above will be the London IOM Cohort. Offenders will also be considered eligible for the scheme if the IOM Team judges the offender to be of high risk of harm. 
Step 4 = Approach Offender to assess level of engagement and resettlement pathway needs.  The IOM team will meet offender in prison or in the community and outline intent of IOM scheme and service provision.  An assessment will be made as to their level of engagement.  Their engagement is pivotal in relation to their future action plan and identifying their resettlement pathway needs. 
Step 5 = IOM Panel considers the referral and decides whether or not to accept that offender onto the scheme. Members of the Panel will contribute all associated information, following the distribution of the Agenda previously. The IOM Researcher will confirm intelligence surrounding the nominated subject and the Panel will agree the OGRS score and whether the referral is appropriate. 
Step 6 = Once accepted, the Panel decides the RAG status of the offender - in line with the Red, Amber and Green definitions, which will then trigger a menu of tactical options for the partner agencies.

Step 7 = IOM Panel complete the IOM Action Plan for the offender. -The Panel will discuss and agree proactive targeting and supportive interventions.  All decisions will be logged using the Minutes and the Action Plan. The IOM Team is then responsible for ensuring the offender’s Action Plan is delivered.
The Action Plans for each IOM offender will be held centrally on the shared IOM directory for Safer Merton and will be fully accessible to all LBM Panel members.  Copies will be available for those not on the LBM computer system to hold within their organisation.  
Step 8 = IOM Panel decide the Lead Agency for each offender - Probation will manage statutory offenders. DIP will manage those non-statutory offenders whose main criminal driver is addiction. The remainder of the non-statutory cohort will be managed by the most appropriate agency. IOM Panel nominate ‘Lead Professional’ for each offender – The Lead Professional is the offender manager. A Police Officer will also be assigned to each offender from within the IOM Team, to assist the offender manager with enforcement, supportive compliance and intelligence. They will act as the secondary point of contact for the offender when the offender manager is not available.
RAG Rating
RED = Those offenders who have  the highest risk of causing harm or re-offending based on;  previous recent offending; available intelligence;  combined partnership data and their OGRS scores. They are either not engaging, or are engaging and apparently compliant, but there remain serious concerns about their offending. Daily joint agency enforcement activity will be a priority for this group combined with offers of supportive interventions.
AMBER = Those offenders that are engaging and whose previous recent offending; available intelligence; OGRS score and combined partnership data, suggests that they have a high risk of causing harm or re-offending.  These offenders want assistance to move away from a criminal lifestyle to a more law abiding one and need multi-agency interventions to motivate and maintain that change. Whilst providing supportive interventions, on a daily basis there is a need for staff from the appropriate agency, or jointly, to monitor these offenders and address any continued offending. 

Green = Those offenders where there is little or no intelligence to indicate that they are committing offences. This will not only include offenders who were previously  RED or AMBER and have responded positively to multi-agency interventions, but also those who did not enage where there are no longer concerns about their offending.  Where their offender manager and the panel believe they no longer need multi agency intervention, they will be made subject to less intensive monitoring for an agreed period prior to their removal from the scheme.

BLUE = In Custody.  
Catchment area

The Panel will receive referrals from all agencies working in partnership under IOM in Merton where an already identified individual has moved location to Merton.

When an IOM offender, who resides in Merton, offends in another borough, the IOM Researcher and the Core Team will ensure there is close liaison with the IOM scheme from that area.  This also applies in the case of an IOM offender from other locations and offending in the Merton.
Information storage and sharing 
· Members of the Panel must adhere to information sharing and storage regulations as set out in the Data Protection Act.

· At the commencement of each Panel, all partners sign their agreement to abide by the Community Safety Partnership Information Sharing Agreement (ISA) and the procedures for the exchange of personal information.
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