What is Cuckooing

Cuckooing is when criminals take over the home of a vulnerable person, and use it for

criminal purpose such as dealing drugs.
A criminal will often befriend a vulnerable person, as comfort levels rise more criminals are brought to
the home, adding to the activity and taking over the property entirely.

Who are the victims of cuckooing?

Victims are vulnerable individuals, often drug users but can include
people who are...

* older

* living with a mental or physical health condition

* living with a learning disability

* involved in prostitution

* single parents

* experiencing poverty

* isolated

* living with forms of addiction, such as alcoholism

Controlling the victim: Once residency is established drug dealers
then have a discreet location out of sight of police from which to
conduct their criminal activity.

An example of controlling activity could be pacifying victims using
drugs. Once the high wears off and the victim wants the criminals
to leave, intimidation levels can escalate to the use of threats and
violence.




Spotting the Signs of Cuckooing
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How to Refer

All referrals are to be reported MASH:

Call: 020 8496 3000
Email: WFDLiaison@walthamforest.gov.uk

All referrals are risk assessed then a joint problem solving
approach is applied.

For cases that present significant safeguarding risks, they will be
referred to ASBRAC which co-ordinates a multi-agency response
to anti-social behaviour, manages risk and identifies solutions.

It is important to:

* Identify cuckooing as early as possible by recognising the
signs;

*  Support a community response;

*  Ensure the nature of victim is recognised;

* Inter- agency sharing of information and cooperation is
consistent throughout.

Adults at risk document has further information on policies and
procedures.

Cuckooing Legality:

e Under the Misuse of Drugs Act 1971, landlords or property
managers can receive up to 14 years imprisonment or a
substantial fine for having drugs residing at their property;

e The property may be seized or forfeited as well as prosecuted
for money laundering;

e The premises may be ‘closed down’ and boarded up under the
terms of a Premises Closure Order: (Section 76 Anti-Social
Behaviour, Crime and Policing Act 2014)

Cuckooing
Referrals

MASH/ Front Door
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Risk Assessed
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Daily Risk Management and Intelligence Gathering including Gangs Review

Non-Urgent
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Problem Solving Partnership (PSP)
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Problem Solving Parinership (PSP) discussion:

+ Who is involved, what are the challenges and
issues?

« |dentify a lead professional;

» Set a strategy of support and intervention;

» Review in two weeks if not referred to Anti-
Social Behaviour Risk Assessment Conference
(ASBRAC) .

Lead to arrange a professionals meetings
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Escalate to Anti-Social Behaviour Risk
Assessment Conference (ASBRAC) if identified as
appropriate:

Non-statutory Safeguarding
Complex needs
Multi-agency approach
Repeat events
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Cases to be reviewed every two weeks
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Immediate action taken
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Process to Section 42 and follow Adult Safeguarding

Procedures.

If then the case does not meet the threshold for
Section 42 follow the Non-Urgent pathway.



https://search3.openobjects.com/mediamanager/walthamforest/fsd/files/protecting_adults_at_risk.pdf

